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COURSE OUTLINE

This one-day virtual masterclass will provide networking opportunities with like-minded professionals as you share
insights and lived experiences on this interactive, conversational approach to learning and developing, whilst growing
your knowledge and skills in how to deal with and manage difficult conversations. Gain a deeper understanding of
our human needs, have a better understanding of the impact of active listening on communication and wellbeing.
We can use this understanding and these skills to create mutual respect and trust resulting in positive outcomes.

Providing strategies and techniques to raise self-awareness and open up conversations around mental health and
wellbeing and how important it is for everyone to put their own self-care back in the frame. Firstly, learning how
to take back control of your mind and body when faced with anxiety, stressful situations, feelings of overwhelm,
frustration, anger or upset. You have more control than you think. Engage your teams by showing that you care, make
everyone’s mental health and wellbeing a priority. Improving the lives of all those around you.

Dealing with difficult conversations is a skill that can be learnt, applied, and have very positive outcomes leading to
greater mutual respect and trust. These strategies and techniques can be successful over the telephone, in person
or virtual with all healthcare staff from frontline staff through to senior leaders and managers dealing with difficult
conversations either with colleagues, staff, patient complaints or patients and family members who are in distress.

You will also be learning stress management tools and techniques including how to take back control of your mind
and body and regulate your emotions during a stressful situation, staying calm, and engaged with your best deci-
sion-making skills.

“You can change a culture when you openly show that you genuinely care and when you provide a safe space for
people to be their best selves.”
“Leaders need support to succeed.”
“A leadership development journey has no end, let’s learn together.”

KEY LEARNING OBJECTIVES

e Learn how to deal with and manage difficult conversations, either over the telephone, in person or virtual.

e Gain a deeper understanding of our human needs and have a better understanding of the impact of active
listening on communication and wellbeing.

e Learn how you can provide a safe space for people to be their best selves through psychological safety. Building
trust and mutual respect.

e Learn how to facilitate difficult conversations, and build your confidence in achieving positive outcomes.

e Learn stress management techniques including how to take back control of your mind and body when faced
with anxiety, stressful situations, feelings of overwhelm, frustration, anger and upset.

e Learn valuable lessons as we have the opportunity to share experiences and gain insights with fellow
professionals.

e How to engage your teams by showing that you care, make everyone’s mental health and wellbeing a priority.
Improving the lives of all those around you.
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VIRTUAL PROGRAMME
10.00am Introductions/Aims of the day

10.20am  How to have difficult conversations when you don’t like conflict

11.00am COMFORT BREAK

11.15am  Developing strategies and techniques to resolve in a timely and efficient
manner to reduce risk

12.15pm  Having framework to support you when dealing with difficult
conversations

1.00pm LUNCH BREAK

2.00pm Techniques and tools to develop your own emotional awareness
3.15pm COMFORT BREAK

3.30pm How to encourage self-awareness of health and wellbeing
4.30pm CLOSE

The outline and timings are a guide for the facilitator rather than a rigid timetable

FACILITATOR

Christine Steel has a passion for finding ways to lower the levels of anxiety and stress suffered by students,
having personally experienced the impact that the stress of education can have on health with her own
daughter. She believes in prevention and finding ways to reach a balance between education and health to
avoid suffering from burnout.

Christine’s interest in reducing stress for students has also led her into expanding her support into helping
and encouraging others who work in some of the most stressful sectors.

Sharing tools and techniques, insights, and knowledge to help reduce anxiety and stress.

Christine is encouraging everyone to build their own personal resilience tool kit. With those tools being
specific to their own personal needs. Helping people to feel more able and more confident in going some
way to supporting their own mental health needs whilst going through life’s inevitable ups and downs.

Christine has created and developed a series of talks and workshops to share the importance of taking your
own self-care seriously. Christine has been a speaker on webinars for online conference events for raising
awareness and supporting NHS staff and other medical professionals primarily in the pharmaceutical sector
for the need to put their own self-care back in the frame and to take their health and wellbeing seriously.

Christine has had previous experience of working in the NHS in the Women and Children’s Directorate as
the Medical Workforce Officer supporting both obstetrics & gynaecology and paediatrics. Later working in
CAMHS and then working in the Executive Directorate as the Compliance & Corporate Support Officer. This
role involved working with the Clinical Management Team, the Hospital Management Committee, and the
Board of Governors.

Christine has been a lifelong learner and a researcher through her love of books, adding to her life experiences.
Further supporting as a Mental Health First Aider and Wellbeing Champion in her daily life.

As a mental health and wellbeing advocate Christine has also created a de-stress tool for students and others
to use as a coping mechanism, providing a safe space to write out your thoughts, feelings and process your
emotions, reducing anxiety and stress.
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First Name
Surname

Job Title
Department

Organisation
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Postcode
Telephone
Fax

Email

www.healthcareconferencesuk.co.uk

Pay

By Cheque A cheque for

Conference Registration

How to Deal with Difficult Conversations

Monday 10th February 2025
Virtual Masterclass

Download

Post this form to Healthcare Conferences UK
8 Wilson Drive, Ottershaw, Surrey, KT16 ONT

is enclosed

Please make Cheques Payable to: Healthcare Conferences UK Ltd.

By Invoice Please send an invoice to

Name
Organisation

Address

Postcode

PURCHASE ORDER NUMBER

(If Applicable)

Please note if you are requesting an invoice many NHS organisations now require a Purchase Order
Number to be provided. If you do not provide this number this may slow down the processing of this

delegate place.

ByBACS

For Payments in £:

Sort Code 40-46-22 Account No. 21553690

m Please send your BACS remittance form as confirmation of payment

m Your BACS Reference

Please also ensure you complete your full postal address details for our records.

This form must be signed by the delegate or an authorised person

before we can accept the booking

By credit card Ppiease debit my Visa/Mastercard/Switch

Cardholder’s Name
Card No.

Valid From

All sections must
be completed

I accept the terms and conditions relating to cancellations, substitutions and refunds, and the privacy
policy and agree to the processing of my data to receive information directly from Healthcare Conferences
UK (and their event partners for jointly organised events) about related future events, news & updates,
and promotional offers that | can unsubscribe from at any time.

Expiry Date

Issue No. (switch only)

You will be contacted during the processing of your booking to confirm the payment card security code.

Name

Signature

Date

Venue

This is a virtual masterclass, with private login details to
further online resources and interactive content. Log in
details will be sent one week before the event.

Date

(] Monday 10th February 2025

Virtual Fee

£295 + VAT (£354.00) for NHS, Social care, private
healthcare organisations and universities.

(this is the last three digits of the number printed on the back of your card)

Signature

Card billing address

Promotional Code

* Card Discount
10% discount when you book via credit or debit card. This offer is exclusive
to card bookings and cannot be used in conjunction with any other
Healthcare Conferences UK offer.

** Group Rates
A discount of 15% is available to all but the first delegate from the same
organisation, booked at the same time, for the same conference.

Terms & Conditions

A refund, less a 20% administration fee, will be made if cancellations are
received, in writing, at least 4 weeks before the conference. We regret
that any cancellation after this cannot be refunded, and that refunds for
failure to attend the conference cannot be made, but substitute delegates
are welcome at any time. View our Full Terms and Conditions here and
our Privacy Policy

Confirmation of Booking

All bookings will be confirmed by email, unless stated otherwise.
Please contact us if you have not received confirmation 7-10 days
after submitting your booking.

Credits
CPD Certified.

"N conrgpen”

ABPCO

FULL PCO MEMBER
2023

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

Third Party Contact

If you wish to receive information from third party companies such as those sponsoring or

exhibiting at our events. Please tick this box D

Visit our website www.healthcareconferencesuk.co.uk

Healthcare Conferences UK reserve the right to make changes to speakers and
programmes without prior notice.
©Healthcare Conferences UK Ltd 2023
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