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“A thematic review can identify patterns in data to help answer questions, show links or identify issues. 
Thematic reviews typically use qualitative (eg open text survey responses, field sketches, incident reports 
and information sourced through conversations and interviews) rather than quantitative data to identify 

safety themes and issues. Thematic reviews can sometimes use a combination of qualitative data with 
quantitative data. Quantitative data may come from closed survey responses or audit, for example.” 

NHS England

“A themed review may be useful in understanding common links, themes, or issues within a cluster of investigations or 
incidents. It will seek to understand key barriers or facilitators to safety using reference cases…Grouped incidents, for example 

from the same portfolio like pressure ulcers, falls or deteriorating patient, may benefit from a themed review because 
they take the same safety concern and identify different reference cases and contexts. This helps the organisation make 

sense of the safety concern at different points of the system and with different aspects of variability… Outputs of themed 
reviews can highlight these problems and identify safety recommendations. Themed reviews may provoke more questions 

than answers, and therefore may be best placed to link in to a quality improvement project for ongoing monitoring and 
PDSA-style improvement cycles. A themed review should be viewed as a diagnostic tool to help diagnose problems in the 

system, and therefore doing a themed review should always result in some improvement efforts after this diagnosis.” 
Dr Samantha Machen Head of Patient Safety Incident Response University Hospitals 

Sussex NHS Foundation Trust Themed Review Template 

“Remember to share approaches to thematic analysis across your professional networks” 
NHS England 

“Ensuring organisations learn from patient safety incidents is a key aim for healthcare organisations… Investigation 
of incidents has previously been rooted in reductionist methodologies, for example, seeking to find the ‘root cause’ to 
individual incidents. While healthcare has embraced, in some contexts, the option for system-based methodologies—

for example, SEIPS and Accimaps—these methodologies and frameworks still operate from a single incident 
perspective. It has long been acknowledged that healthcare organisations should focus on near misses and low 

harms with the same emphasis as incidents resulting in high harm. However, logistically, investigating all incidents 
in the same way is difficult…Themed reviews of patient safety incidents…allows groups of incidents relating to the 

same portfolio, for example, medication errors, falls, pressure ulcer, diagnostic error, to be analysed at the same time 
and result in recommendations based on a larger sample size of incidents and based on a systems approach.”

Dr Samantha Machen Head of Patient Safety Incident Response University Hospitals Sussex NHS 
Foundation Trust BMJ Thematic reviews of patient safety incidents as a tool for systems thinking

This course is aimed at those who wish to lead and conduct thematic reviews and those who are part of an themed review team. 
The facilitators for this course will continue the journey beyond the course itself to support and enable you to develop your skills 
in thematic reviews when you return to your organisation.

This conference will enable you to:
• Network with colleagues who are working to improve patient safety through the use of Thematic Reviews 
• Learn from outstanding practice in delivering and conducting Themed Reviews
• Reflect on national developments and learning
• Understanding when thematic reviews are useful under PSIRF 
• Attend a whole morning masterclass aimed at improving your skills in thematic 

followed by an afternoon with best practice examples
• Develop your skills in writing thematic reviews including deductive and inductive thematic 

analysis, triangulation of information and understanding potential barriers 
• Test your skills through simulated thematic reviews case studies
• Understand how you can improve learning from thematic reviews 
• Engage and involve Patients and Families in Themed Reviews
• Identify key strategies for change and improvement
• Self assess and reflect on your own practice
• Supports CPD professional development and acts as revalidation evidence. This course provides 

5 Hrs training for CPD subject to peer group approval for revalidation purposes

Visit our website www.healthcareconferencesuk.co.uk  tel 01932 429933 #ThematicReviews 

Improving Patient Safety under PSIRF

Thematic Reviews
 Wednesday 21st August 2024     Virtual Conference
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16.45 Close There will be time after each speaker session for Questions and Answers

10.55 Interactive Discussion

10.05 EXTENDED SESSION: PSIRF and the role of Thematic Reviews 
Dr Samantha Machen 
Head of Patient Safety Incident Response
University Hospitals Sussex NHS Foundation Trust 

• understanding when themed reviews should be used and when they should not 
• developing criteria for full investigation v after action reviews v themed reviews 
• a themed review template tool
• implementation of safety improvement practice
• embedding learning in response to patient safety incident investigation

10.00 Chair’s Welcome and Introduction

15.25        Comfort Break and Virtual Networking                            

Improving Patient Safety under PSIRF

Thematic Reviews

11.30 EXTENDED MORNING MASTERCLASS: A Step by Steph Guide to Thematic Reviews  
Speaker to be announced • developing an effective process for themed reviews 

• prioritising areas to review
• deductive and inductive thematic analysis 
• the practicalities and framework of an effective themed review 
• collating and triangulating information from multiple data sources 
• understanding the potential barriers to themed reviews in clinical settings 
This session will include small group work 

11.15 Comfort Break and Virtual Networking

13.00 Lunch Break and Virtual Networking 

13.30 Developing your skills in leading Thematic Reviews  
Speaker to be announced After the break the masterclass will continue with a focus on leading themed 

reviews and will take a practical approach to working on a case study simulated 
example of an Thematic Review. The masterclass will develop the skills of the 
lead and support you to improve communication and teamworking. The session 
will also allow delegates to explore their own responses to difficult situations. 
The session will also give practical advice on writing up the thematic review. 
This session will include small group work

14.25 Engaging and Involving Patients and Families in Thematic Reviews 
Speaker to be announced • the benefits of informing patients and inviting participation in themed reviews 

• inviting patients to contribute to themed reviews: considerations 
• adherence to the Duty of Candour
• ensuring engagement and involvement is in line with the wishes of those affected 
• working with and supporting families to understand the 

full circumstances and answer questions
• the new guide for engaging and involving patients and 

families following a patient safety incident 

14.55 Conducting Thematic Reviews: Practical Advice 
Speaker to be announced • putting the principles into practice 

• my experience as an themed review lead and examples of reviews we have conducted 
• challenges and difficult issues 

15.45     A Walkthrough a Case Study of a Thematic Review 
Speaker to be announced This facilitated interactive session will give delegates an opportunity 

to work through some anonymized case studies 

16.15 Learning from Thematic Reviews, Changing Practice and understanding Human Factors 
Speaker to be announced • how an understanding of human factors can support you to improve and change practice

• how a human factors approach can be embedded investigation of patient safety incidents 
• enabling a person centred approach to themed reviews  
• using safety actions and debriefing to priorities safety actions 
• how themed reviews can impact on safety culture 

Programme in 
Development
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Virtual Conference 
This conference will include access to a user friendly virtual 
format which will provide you with the full experience from 
your workplace or home. 

Date
Thursday 22nd August 2024

Conference Fee
£295 + VAT (£354.00) for NHS, Social care, private 
healthcare organisations and universities.
£250 + VAT (£300.00) for voluntary sector / charities.
£495 + VAT (£594.00) for commercial organisations.

Credit Card Discount
10% discount when you book via credit or debit card.  This offer is exclusive 
to card bookings and cannot be used in conjunction with any other 
Healthcare Conferences UK offer.

Group Rates
A discount of 15% is available to all but the first delegate from the same 
organisation, booked at the same time, for the same conference.

Terms & Conditions
A refund, less a 20% administration fee, will be made if cancellations are 
received, in writing, at least 4 weeks before the conference. We regret that 
any cancellation after this cannot be refunded, and that refunds for failure 
to attend the conference cannot be made, but substitute delegates are 
welcome at any time. View our Full Terms and Conditions here and our 
Privacy Policy

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

Confirmation of Booking
All bookings will be confirmed by email, unless stated otherwise. 
Please contact us if you have not received confirmation 7-10 days after 
submitting your booking.

Exhibition
If you are interested in exhibiting at this event, please contact Carolyn 
Goodbody on 01932 429933, or email carolyn@hc-uk.org.uk 

Credits
CPD Certified. Conference Producer is a member of the British 
Association for Professional Conference Organisers. 

*

**

Conference Registration

Download

>  How to book Book online via credit card and 
receive a 10% discount*  www.healthcareconferencesuk.co.uk Post this form to Healthcare Conferences UK

8 Wilson Drive, Ottershaw, Surrey, KT16 0NT

>  Your Details (please complete a new form for each delegate. Photocopies are acceptable)

First Name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Name

Signature

Date

Dr    Mr    Mrs    Ms (Please Circle)

>  Payment

Address

Postcode

Organisation

Name

By Cheque  A cheque for             is enclosed

By Invoice   Please send an invoice to

PURCHASE ORDER NUMBER
(If Applicable)

Please note if you are requesting an invoice many NHS organisations now require a Purchase Order 
Number to be provided. If you do not provide this number this may slow down the processing of this 
delegate place.

By B A C S

By credit  card  Please debit my Visa/Mastercard/Switch

Please make Cheques Payable to: Healthcare Conferences UK Ltd.

For Payments in £:                Sort Code  40-46-22                  Account No. 21553690

Please send your BACS remittance form as confirmation of payment

Your BACS Reference

Cardholder’s Name

Issue No. (switch only)

Valid From Expiry Date

Card  No.

Signature

Card billing address

Promotional Code

All sections must 
be completed

You will be contacted during the processing of your booking to confirm the payment card security code.
(this is the last three digits of the number printed on the back of your card)

Improving Patient Safety under PSIRF
Thematic Reviews 
Thursday 22nd August 2024
Virtual Skills Development Course  

Healthcare Conferences UK reserve the right to make changes to 
speakers and programmes without prior notice.
©Healthcare Conferences UK Ltd 2024

Third Party Contact 
If you wish to receive information from third party companies such as those sponsoring or 
exhibiting at our events. Please tick this box

Please also ensure you complete your full postal address details for our records.

This form must be signed by the delegate or an authorised person 
before we can accept the booking
I accept the terms and conditions relating to cancellations, substitutions and refunds, and the privacy 
policy and agree to the processing of my data to receive information directly from Healthcare Conferences 
UK (and their event partners for jointly organised events) about related future events, news & updates, 
and promotional offers that I can unsubscribe from at any time. 

Visit our website www.healthcareconferencesuk.co.uk  tel 01932 429933 #ThematicReviews


